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Team Members:
	Present
	Absent
	Member Name
	
	Present
	Absent
	Member Name

	
	X
	Tomas Alcaraz
	
	X
	
	Aloma Lively, Secretary

	X
	
	Brenda Burgo
	
	
	X
	Peggy Murphy

	X
	
	Vicki Diaz
	
	X
	
	Gil Oceguera

	X
	
	Kevin Ferguson
	
	X
	
	Jody Ordonez, Alternate Secretary

	X
	
	Judy Fink
	
	X
	
	Gustavo Orozco

	X
	
	Gherty Galace
	
	
	X
	Hilda Rodriguez

	X
	
	Jennifer Gysbers
	
	X
	
	John Rose, Team Leader

	X
	
	Amy Hall
	
	
	X
	Sandra Rodriguez (alt.)

	X
	
	Ron Hellerstedt
	
	
	X
	Nancy Williams (alt.)

	X
	
	Isaac Hirales
	


Note:  Mary Valdez resigned via e-mail on September 25, 2007, due to a time conflict with credit recovery classes.  
Mr. Rose opened the meeting at 3:15 p.m.
Mr. Oceguera addressed the members.  The superintendent elected 17 schools to be involved in a District Focus Group.  Fifteen people from the District will meet with each of the designated Leadership Teams to determine what each designated schools’ success and needs are.  October 22, 2007 at 1:00 p.m. the District Focus Group will meet with the VLHS Leadership Team.  Three to five people from the District Focus Group will then be assigned to our school to address our specific needs.  That focus group will meet with select members from the Leadership Team subsequently.
1.0 Good Things

Mr. Oceguera shared 

1.1 Math Department – Mrs. Fink shared that she and Mrs. Diaz, along with others attended the PLC conference in Anaheim. 
1.2 Mr. Hellerstedt and Mr. Rose shared that they benefited for their attendance at the Indian Wells conference.  Mr. Oceguera encouraged others to attend PLC training in the future.

1.3 Mr. Ferguson shared that he committed to assisting with his nephews in AYSO soccer.

1.4 Mr. Hirales shared that he has enrolled in an administrative credential program.

1.5 Mr. Oceguera expressed his appreciation of the Coaches.  

1.6 End of the Year Celebration.  Jane Moore, RCOE, asked if our Leadership Team would like to get together with the other Moreno Valley high-priority grant schools to present achievements at the end of the year.  A guest speaker, former IE teacher of the year, would present.  The group asked for more information regarding dated, time and place of this meeting.
2.0 Why are we here? – Members shared opinions of why they believe we are here.  Ms. More stated that RCOE representatives will be walking us the through the process of the development of PLCs as follows:
2.1 Help move the high priority grant along;
2.2 Monitor and provide guidance;
2.3 Institute PLCs in this group; and
2.4 Have leaders take information back to their PLCs.
3.0 Where are we now?  Mr. Horton, RCOE, led the group through a hand-out entitled Team Considerations. The following page numbers refer to Learning by Doing, DuFour.
3.1 Team Considerations – pages 100-101
3.1.1 Members were asked to complete Critical Issues for Team Consideration handout regarding each of their teams.  This handout could be used at actual PLC meetings as a self-evaluation tool.  Ms. Moore shared several handouts:  PLC:  The System; Identify Essential Learnings; Quality Curriculum and Instruction.

3.2 DuFour – What does this mean for our work?  Members shared their experiences at the DuFours’ training.  Several members mentioned ZAP (zeros aren’t permitted).  Other members discussed the fact that analyzing student data and performance is vital to student success.  Ms. Moore stated that intervention is a final step.  We need to build systems that set students up for success throughout the school day.  
4.0 Norms and Their Use (Collaboration)

4.1 Leadership Team Norms – The Leadership Team has norms on the sign-in sheet.
4.2 Room Arrangement – As close together as possible; circle or squares, facing each other.  Facilitator and recorder should be sitting with everyone else as part of the conversation.  Make sure room arrangement promotes collaboration.
4.3 Roles and Responsibilities ( Facilitator, Recorder, Timekeeper)

4.3.1 Facilitator – moves the agenda along

4.3.2 Recorder – keeps minutes to show meeting benchmarks.  Effective for reflection.

4.3.3 Timekeeper – Allows for focus on the entire agenda versus spending too much time on one topic.

4.3.4 Rotation of duties – Above duties should be shared among PLC members so the same people don’t always do the same tasks.

4.4 Roles of Conflict – Conflict will occur (p. 168).  Norms are one way to deal with conflict.  Professional conflict is a positive aspect of team work.  Use strategies to manage conflict so that it doesn’t get personal.  Personal conflict must be dealt with.  Ways to Come to Agreement handout was provided.
4.5 Decision Making:  Ways to Come to Agreement.  Consensus (p. 165) means coming up with something everyone can live with, not 100% agreement.  Fists-to-five (p. 167) is a good strategy for dealing with decision making and reaching consensus.
5.0 Essential Standards

5.1 Report Out

5.2 Analysis of Essential Standards – A handout was presented regarding the analysis of essential standards.  The goal for this year is to go through the entire cycle of selecting essential standards, developing assessments and re-teaching based upon data from the assessment.  Next year the essential standards may be implemented from the beginning of the year.
6.0 Next Steps

6.1 Artifacts and Notebooks – Begin collecting artifacts and place in the binder that has been provided.
6.2 Debrief Analysis of Essential Standards

6.3 Meeting Calendar

6.4 Presentations on Teachers as Team Leaders – October 16, 23, 30.  Teachers who are attending training were asked to present to the Leadership Team at a future meeting.
6.5 Common Assessments

6.6 Department PLC Visits.  RCOE representatives asked to attend VLHS department PLC meetings.  They requested a copy of the agenda template,   copy of sign-in sheet, flex day schedule and the results of the PLC survey.
The meeting adjourned at 5:20 p.m.

